Jefferson Area
Community Criminal Justice Board
1218 Harris Street e Charlottesville, VA 22903

(434) 296-2441 e Fax (434) 979-4038 e E-mail mvitale@oar-jacc.org
Albemarle e Charlottesville ® Fluvanna ® Goochland e Greene ® Louisa @ Madison @ Nelson e Orange

April 29, 2024 CCJB Meeting
9am to 10:30am
Location: Zoom

https://us02web.zoom.us/j/83684386487?pwd=YTAWRzZIVmk1MIN3V3Vyc1RBbOgvUTO9

Meeting ID: 836 8438 6487
Passcode: 372489

Agenda:

Member sign in and verify contact info (email & phone)

1. Welcome and introductions / updated CCJB member roster:

New members from January 2024:

Raven Brooks — ACRJ inmate programs director

Dashad Cooper - Charlottesville citizen representative

Edwin Consolvo - Greene County representative / Commonwealth’s Attorney

Wendy Goodman — VA Department of Corrections

Steve Hoffman - Representing Madison County Government

Stephanie MacDonald — District 26 Probation and Parole

Edith Napier - Citizen representative of Nelson County

Daniel Rutherford - Representing Nelson County Government / Commonwealth’s Attorney

New members April 2024:

Lewis Johnson — Citizen representative Greene County

Robin Jackson — Shelter for Help in Emergency

John Lumpkins, Jr. — Goochland Commonwealth’s Attorney

Hayley Setear — Representing Charlottesville-Albemarle Public Defenders Office
Lloyd Snook — Charlottesville City Council

Updates membership / gaps:

Education representative (Amanda Galloway)

Louisa County citizen representative (Tommy Barlow)

Sheriff (Charlottesville) -James E. Brown, Il (Ross Carew)

GDC Judge (Albemarle) - Hon. Matthew J. Quatrara, Presiding Judge (Ross Carew)
JDR Judge (Louisa) - Hon. Deborah S. Tinsley, Presiding & Chief Judge (Ross Carew)

2. Presentation: UVA Systems Engineering Capstone Team: Home Electronic Incarceration at
Albemarle-Charlottesville Regional Jail (ACRJ):


https://us02web.zoom.us/j/83684386487?pwd=YTAwRzZIVmk1MlN3V3Vyc1RBb0gvUT09

3. Review CCJB vision statement, mission & strategic objectives (how will we get there?)

Vision Statement Mission
All jurisdictions in the Central Virginia region have The CCJB assists participating localities to work
equal access to a range of evidence-based programs together and plan for the development of pretrial
and services that maintain safety and reduce court services and community-based corrections
recidivism, and respond to the needs of both justice- programs in each of their individual jurisdictions and
involved individuals and victims of crime. across the Central Virginia region.

Strategic Objectives
Recommend policies and practices in each member jurisdiction that builds

on their strengths and addresses their unique criminal justice gaps and
challenges.

Enhance CCJB members’ knowledge and understanding of evidence-
based practices and strategies proven to reduce recidivism. Focus CCJB

meetings on information sharing, knowledge building, and measuring progress

to achieve strategic goals.

Increase the visibility of the CCJB within the Central Virginia region.

4. Approval of Minutes from last meeting (January 10, 2024)

5. Member updates on furthering strategic goals / share topics of interest with the group

6. Next Steps

CCJB Strategic Planning Summit scheduled for 14-June 9am-12 at OAR. How will we organize,
implement, and achieve the new strategic objectives?

New objectives reviewed by the CCJB on October 11, 2023 and approved on January 10, 2024 were
arranged into the following initiatives:

Objective A-1: Set proposed expectations for jurisdictions related to best practices

Objective A-2: Locality gap analysis

Objective A-3: Addition of victim centered best practices and resources

Objective A-4: Continued priority on trauma and mental health resources for both victim and defendant
Objective A-5: Develop a research subcommittee

Objective A-6: How this board can champion best practices regionally



7. Upcoming Agenda Items & Topics of Interest
What topics interest the group?

Region-wide update on reentry programs and services
PSA - New pretrial assessment tool

Jail programming (ACRJ & CVRJ)

Learn about Therapeutic Docket

Booking analysis at ACRJ — charge trends

Pre-arrest diversion programs

8. Meeting Schedule

January-102024—4-530pm-Zoem

April 29, 2024 — 9-10:30am Zoom -

June 14, 2024 9am-12noon in person at OAR (1218 Harris St.) *Planning Summit
July 10, 2024 — 4-530 Decide on format and location for meeting

October 9, 2024 — 4-530 in person (Location)




